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THIS 1S UNEVALUATED INFORMATION 


THIS DOCUMENT CONTAINS INFORMATION AFFECTING THE NATIONAL DEFENSE 
OF THE UNITED STATES, WITHIN THE MEANING OF TITLE 18, SECTIONS 793 
AND 794, OF THE U.S. CODE, AS AMENDED. ITS TRANSMISSION OR REVE~ 
LATION OF ITS CONTENTS TO OR RECEIPT BY AN UNAUTHORIZED PERSON IS 
| PROHIBITED BY LAW. THE REPRODUCTION OF THIS FORM 15 PROHIBITED. 


l. The Directorate ef the Caspian Sea Routes (KaspMerPut) is subordinateto. the 
Chief Directorate of Maritime Rewkee (GlaWMorPut) ef the Ministry of the’ 
Merchant Fleet (MinMorPlot « MMF), Its headquarters are located in Baku, ~ 
No. 5 Dzhaparidze Ulitaa, The chief ef the directorate is Minaskult (fnu), 
Captain, MP, First Clasa., 

2. The .« | area of responsibility of the directorate covers the whole of the 
Caspian Sea, exeept the northern part which is. umder ReydTekhFlot.~ In its 
area the directorate mst keap the sea routes open and properly marked, dredge 
the harbors, and maintain all buoys and channel markings which are not actually 
within the harbors. Maintenanee ef the markings inside the harbors is the 
responsibility ef the individual ports, The work done by the directorate for 
the various ports is paid for by the port officials through the barks, 


3. The organizatien of the Directorate ef the Caspian Sea Routes is very similar 
to that of ReydTekbFlot and consists ef the follewing sections: 


&@ The Planning and Economie Séetion (Planeve Prodzvoedstvennyy Otdel) deals 
with the finanelal aspects ef the projects te be carried out by the 


directorate and makes estimates on the relative costs of labor and 
materials. | 
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4, The three main areas of operation of KaspMorPut are Baku, a 
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fhe Dredging Machinery Section iaensctnanieteae Otdel) 


is responsible for the proper operation and maintenance of | 
the dredging equipment. a i 
The Designing Section esxceeseit otde1) prepares blue- oe 

prints and drawings for repair and maintenance work. a 


» The Accounting Office performs all the accounting work of 


the directorate. 


"he Finance Seotion performs routine financial duties. 


The Personnel Section handles routine personnel matters. 


The Administrative Section handles mail, typing, and other | ie 
routine office matters. . ee 


The supply Seetion processes the requests for office supplies 5 oe 
and other equipment needed by subordinate units. 


The Mobilization Section handles the records and files of | 
personnel and cooperates in this matter with the offices of | 
the Yoyenkomat. The special records which are kept of each tes 
employee indicate. his general qualifications and assignments. 
They are on file in the offices of the Voyenkomat as well as 
in those of KaspMorPut . 


There is no labor and wages section, no political section, and 
no classified documents section because all these matters are 
handled by the Caspian Dry Cargo Steamship Company (KaspP1ot) 


Makhachkala,and Krasnovodsk-Ufra. - 4 


1 EZ 


In Baku the work consists mainly of dredging operations 4n 


- the harbor itself, to maintain the depth close to the piers, 


and in the Bay of Il'icha, directly south of Baku. This work, . 

done for the Ministry of the Merchant Fleet, requires the — 

services of two dipper dredges. Another project, started 
before the war, consists in digging a channel between the | , 


Islands of Artem and Zhiloy to eliminate the necessity of. going 


around the eastern end of Zhiloy and thus to shorten the route. 


of vessels coming to Baku from the north or leaving in that 


abe 


direction, how much progress was made there —— 
@ alluvial deposits filling the ehannel 
ve caused grea ieulties. 
In Makhachkala very extensive dredging was done for the MBF 


in the harbor itself to maintain the depth of water close to, the . 
shore. The primary difficulty met here, by-the one fairly ” 


large hydraulic dredge used in this port, has been caused by 


the reeky bottom. 


i The third major area of operation is in Krasnovodsk and in 
' nearby Ufra, directly east of it. Aecording to a rumor which 


was current in 1948, work had been started there to make the | 
harbor acces#ible to naval vessels because it was to become | 


‘@ Naval base. The difficulty met with in this place was caused 
by aceummlations of sulphurie ges contained in the clay. bottom. 


The gas, released by the areteine, strongly affected the 


. workers. 
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5. the directorate's most extensive project is the. . 
- Krasnovodsk channel, which has a branch going to Ufra. : 
. the following details on these channels: ee 


- @, Phe Krasnovedsk channel 1s about 25 to 30 miles tone avout 

. °-15 feet deep, and approximately 160 feet wide. It is open’ 
only to tankers-up to five thousand gross tons and « loaded 
tanker of the 10 thousahd ton class could not get through. 
The channel is marked by buoys, spaced two miles apart, half. 
of them lighted. Seventy-five per cent of these lighted 
buoys have a steady light; the others have a flashing light. 
There is a bucy equipped witha siren at the place where. = ic 
‘two channels mest. 


‘b>, The Ufra channel is eight to 10 miles long, 10 feet deep, and. 

. about 80 feet wide. Host of the dredging on this el was 
done one or two miles from the shore to allow tankers to get.’ . 
to Lite even small tankers cannot go - 
beyond. t a roadsteads. ; 


‘@. Three dredges are used in this aren. One modern hydraulic 
* dredge, the Mazandaran , and one dipper dredge- are used at 
| | Krasnovodsk and one “dipper dredge at Dfra. . 


volume of. earth moved. 


im any one area. 


on cubic meters peas Hass 


amounts to about ee E 
7. Daring the war the directorate aid its greatest amount of work 
at the Iranian ports of Bandar Shah and,to a lesser extent, at. 

Resht. This work was done for the Navy, and at Bandar Shah consisted 
mostly in beild a natural spit inte a more effective breakwater 
for the harbor. 


8. The equipment of the directorate consists of the following: 


as There are about four or five dipper dredges and two hydraulic 
dredges. One of the latter, the Bs ‘* is an ex-German 
vessel which was captured by the Sovie Bandar Shah, where 
a German firm was doing some contract work ‘for the Iranian 
government. It is a modern hydraulic dredge with a. suction . 
pipe, about 18 inches in diameter,: that can be extended two kn. 
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from the poe The other ihren 


dredge, the oran , has a lower capacity but is still a 
a ams dredge. ice 


b. There are about 10 tugs, all old construction, some with 
Diesel and others with steam propulsion, whieh have 200-300 Bp.. 


€, There are about 20 metal barges with gross tonnages’ “’p “to 
500 tons. 


4. There is one transport ship, the Zakfederatsiya , which is 
used to carry supplies to the various projec pale :It has apoue: 
one thousand tons, compound steam engines, and 750 hp. 
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@, ‘he transport ship and the dredges have two-way radios. 


The vessels of the directorate are repaired at two yards, the 
“Vana Sturua’ amd the Parizhskaya Komiutia , both at Baku. | 
These yards are under the Chief Directorate of Industrial 


Enterprises (GlavMorProm) of the MMF. 


The directorate employs a total of about one thousand people ye 
whom about 450 are engineers. Many of these do not have regular =. 
diplomas but afe merely technicians with considerable practical | 
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